
Austro Control, Austria

www.austrocontrol.at

Österreichische Gesellschaft für Zivilluftfahrt mbH

80 700Size of controlled airspace: km²

 

GENERAL ASSEMBLY - M of TIT

SUPERVISORY BOARD (9 members)
Chairman + 8 members

6 members (including chairman) are appointed by M of 
Climate Action; Members represent: 1 from M of Finance,

2 from M of Climate Action, 1 from the field of aviation,
1 from the field of consulting, 3 from works council.

MANAGING BOARD 
2 members

Members appointed by M of TIT.

Federal Ministry of Defence 
(M of D)

Air Division

Federal Ministry of Transport, 
Innovation and Technology
as supreme CAA (M of TIT)

NSA

AUSTRO
CONTROL

Institutional arrangements and links (2022)

Corporate governance structure (2022)

Status (2022)

Austro Control (2022)

Key financial and operational figures (ACE 2020)

Operational ATS units (2020)Scope of services (2020)

Size (2020)

- Private limited company as of 1994
- 100% State-owned (Law makes provision for Austrian 
Airports to own up to 49 %)

The power for regulatory decisions including safety oversight 
lies within the M of TIT

M of TIT, normally on basis of  proposals of Austro Control

Covered by the National Supervisory Authority

Safety Regulation

Airspace Regulation

Economic Regulation

Body responsible for:

National Supervisory Authority (NSA):
Federal Ministry of Transport, Innovation and Technology (M 
of TIT)

CHAIRMAN OF THE SUPERVISORY BOARD:
Mag. Karin Tausz

MANAGING BOARD:
Dr. Valerie Hackl
Mag. Philipp Piber

1 ACC (Wien)
6 APPs (Wien, Graz, Innsbruck, Klagenfurt, Linz, Salzburg)
6 TWRs

Upper Airspace

Lower Airspace

GAT

OAT

Oceanic ANS

MET

111Gate-to-gate total revenues (M€)

212Gate-to-gate total costs (M€)

185Gate-to-gate ATM/CNS provision costs (M€)

162

16Gate-to-gate ANS total capex (M€)

275ATCOs in OPS (FTEs)

155Total IFR flight-hours controlled by ANSP ('000)

151IFR airport movements controlled by ANSP ('000)

9En-route sectors open at maximum configuration

28Minutes of ATFM delays (post-OPS adjusted, '000)

Gate-to-gate  total ATM/CNS assets(M€)

912Gate-to-gate total staff (incl. MET staff*)

* if applicable
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Austro Control (Austria) – Cost-effectiveness KPIs (€2020)
Contextual economic information ATM/CNS provision costs breakdown %

Trend in gate-to-gate economic cost-effectiveness (all financial data in €2020 prices)

Trend in gate-to-gate ATCO-hour productivity

Trend in gate-to-gate employment costs per ATCO-hour

Trend in support costs per composite flight-hour Changes in components of support costs (2015-2020)

Changes in financial cost-effectiveness (2019-2020)

Support costs represent 68% of total ATM/CNS provision costs

7.0%

Unit ATM/CNS 
provision costs 

Support costs 
per composite 

flight-hour
"Support 

costs 
effect"

"Traffic 
effect"

-18.4%



-55.5%



Exchange rate: Austria is within the EURO Zone

Austro Control represents 2.25% of European system gate-to-gate 
ATM/CNS provision costs

Staff costs
Non-staff operating costs
Depreciation costs
Cost of Capital
Exceptional costs

62.7%
13.9%
13.6%
2.9%

  

+77.0% +83.4%+63.8%


ATCO employment costs represent 32% of total ATM/CNS provision costs

ATCO employment costs 
per composite 

flight-hour

Employment 
costs per 

ATCO-hour

ATCO-hour 
productivity



-7.0%

-43.2%
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Employment costs (excl. ATCOs in OPS) Non-staff operating costs

Capital-related costs Exceptional costs

-25.3%
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-8.6%

The percentage 
variation is not 
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Austro Control (Austria) – Cost-effectiveness KPIs (€2020)
Changes in unit gate-to-gate ATM/CNS provision costs within comparator group

Capital expenditures and depreciation costs

Information on major capex projects and ATM systems upgrades/replacements

Focus on the top five capex projects
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-5.3% -4.7%

+8.6%

-12.8%

-22.6%

+5.2%
+10.9%

-30.6%
ATM/CNS provision
costs per composite

flight-hour

ATCO-hour
productivity

ATCO employment
costs per ATCO-hour

Support costs per
composite flight-hour

Deviation from groups' weighted average

2015 2020

Project 
number

Name of the project Domain
 Capex spent 

between start and 
end dates (€M) 

Start date End date

1 DPS ATM Services ATM 62.1 2020 2024

2
Investment associated with ATM Systems (including COOPANS, 
training and simulator facilities, etc.)

ATM 51.4 2015 2019

3
Investments associated with buildings and facility management 
(including Salzburg airport TWR) 

BUILDINGS 28.1 2015 2019

4 COM Services COM 18.3 2020 2024

5
Investment associated with communication (including 
introduction of CPDLC, VoIP technology, 8.33 kHz channel 
separation, etc.)

COM 15.7 2015 2019

FDPS RDPS HMI VCS

C: 2013* C: 2013* C: 2013* C: 1996*

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

€51.4M €15.7M €6.0M €7.6M €28.1M €19.0M

Continuous upgrades of FDP and RDP systems as part of the COOPANS 
Alliance

€62.1M €18.3M €9.0M €10.8M

Building Other YearsATM COM NAV SUR

* C = Commissioning                  Upgrade                Replacement* C = Commissioning                  Upgrade                Replacement
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